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It’s all about partnership
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Corporate-cause partnerships
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Corporate partnership trends

1. CSR
2. Staff engagement
3. Partnership (vs philanthropy)



1. CSR



Trend 2: Staff engagement



Trend 3: Partnership



Corporate partnerships
the opportunities

1. Often untied, long term, significant
Income

2. Increased exposure of your brand,
message and work — increased
donations

3. Corporate expertise and resources



Corporate partnerships
the challenges

1. Skilled staff to secure + manage

2. Requires long term vision +
strategy

3. Ensuring it's of equitable value
4. Upfront and ongoing investment



Corporate partnerships
the pitfalls

1. Undervaluing your offer

2. Approaching without
preparation

3. Approaching at wrong time

4. Securing the wrong partner —
damage to your brand



A brilliant case study



Securing a corporate partner

Organisational readiness:

- attitude of partnership vs philanthropy
- long term vision

- mission-focussed

- skilled people with time

- Investment in brand

- follow a tried + tested strategy



The HeartSmart® process



The NEW HeartSmart® NPO
Toolkit

 World first distance education tool
* Designed to train and upskill your people

Starter kit
e Resources on branding, legal, dvd, research
Activity kit

e 10 modules over 10 months commencing
May 2008



The HeartSmart® NPO Toolkit

Support

Toolkit Tutorials: each month Sydney + Melbourne
(video-conferencing available)

Toolkit Talktime: 5 hours one-on-one with Cavill +
Co

Toolkit Internet Café: on-line networking/sharing
oolkit Triumph: completion incentives each month
emplates, examples from the real world (Lifeline)




HeartSmart® NPO Toolkit
partners



The HeartSmart® NPO Toolkit

Key dates

e Launch October 2007

e Turriculum commences May 2008

e Concludes February 2009

« Early bird incentive 28 January 2008
e Registrations by 1 April 2008



Conclusion

More information www.cavill.com.au

Questions?



Thank you
Tonia Swetman



